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Copilot Role-Based Deployment & Adoption

Accelerator
Accelerate Adoption for Microsoft 365 Copilot Success

EngagementHighlights Engagement summary

A Microsoft partner-led service
from Maureen Data Systems that
helps you rapidly deploy and
realize value from your Microsoft
Copilot licenses

A user-centric approach that
focuses on your high-value
scenarios and personas for
Copilot deployment

Tailored to specific roles, this
accelerator ensures a
personalized and effective
adoption experience

A comprehensive user enablement
program that includes
communication, training, and
engagement activities to drive
Copilot adoption and usage

A data-driven evaluation of your
Copilotimpact and benefits
using the Copilot Dashboard
and user surveys

Why You Should Attend

» Accelerate your Copilot journey with expert guidance and best practices from Maureen Data Systems

Our Copilot Role-based Deployment & Adoption Accelerator is designed to
provide your organization with the tools and strategies necessary for a
successful deployment and adoption of Microsoft 365 Copilot for Sales,
Service, and Finance. Throughout this engagement, you will receive
comprehensive guidance from our specialized consultants to ensure that your
team is fully equipped to leverage the capabilities of Copilot and drive
meaningful outcomes.

The engagement aims to foster a culture of innovation and continuous
improvement by building a robust user enablement framework and
empowering your team members to become champions of the new
technology. With our structured approach, we will help you navigate the
challenges and opportunities that come with the adoption of Copilot, ensuring
that your organization realizes the full potential of this transformative tool.

Optional and Mandatory Modules

Get Ready: Prepare for Microsoft 365 Copilot with clear objectives and
stakeholder alignment.

Onboard & Engage: Successfully onboard users with training sessions and
interactive workshops.

Deliver Impact: Maximize Copilot's impact by providing detailed reports and
recommendations for sustained success.

Extend & Optimize: Optimize Copilot usage with advanced features and
continuous improvements for enhanced productivity and business outcomes.

Onboard &
Engage

Extend &

Get Ready Optimize

Deliver Impact

» Leverage Copilot to enhance your productivity, creativity, and time savings across various roles and
scenarios

» Build a culture of Al adoption and innovation in your organization with a user-centric approach

» Quantify and communicate the value and benefits of Copilot to your stakeholders and leadership

» Explore the possibilities of extending and optimizing Copilot to meet your unique business needs and
challenges




What to Expect '
-

During this engagement, you will work closely with an MDS team to: ’

) A55?5§ your current CQF?]lOf readiness and identify » Measure and evaluate your Copilotimpact and
opfimization opportunifies benefits using the Copilot Dashboard and user surveys

» Validate your priority scenarios and personas » Collect and share feedback and success stories

for Copilot deployment
) Y Prepare and deliver reports and recommendations
» Build a user enablement strategy and program
based on your scenarios and personas
» Depending on your selected optional modules, you may also:

¥ Train and empower your early adopters and o Provide extended training and adoption support

champions to drive Copilot adoption and usage o Confirm extend and optimize scenarios
o Build extensions or custom Copilots
» Execute your user enablement strategy and program with o Deliver customization with Copilot Studio in Microsoft
communication, training, and engagement activities 365

Who should attend

Suitable for organizations that have purchased or are planning to purchase Microsoft Copilot licenses and want to
accelerate their Copilot journey with expert guidance and best practices. The engagement is also ideal for
organizations that want to leverage Copilot to enhance their productivity, creativity, and time savings across various
roles and scenarios.

HR lead

Department leads

® Executive sponsor

® Change Management and Adoption Leads

® Training lead ® |T specialists

® Communication lead Champions

® Community manager

Why MDS?

® Possess proven expertise in customizing and implementing Microsoft technologies

® Deliver dependable cloud, Al, and security services

® Retain numerous Microsoft technical specializations, certifications, and awards

» Provide comprehensive vendor management, staff augmentation, licensing, and compliance services

» Offer industry leading 365/24 /7 technical and customer service support

Unlock the full potential of Microsoft 365 Copilot with Maureen Data Systems.

Contact us today to schedule your Copilot Role-Based Deployment & Adoption Accelerator
Engagement!
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