
A Three-Phase Engagement to Accelerate Your 
AI Transformation

The Copilot Value Discovery is a three-phase engagement designed 
to help you understand the value of AI reinvention, identify top 
functional scenarios, build a business case and develop a strategic 
implementation roadmap for AI transformation powered by 
Microsoft 365 Copilot.

The engagement consists of the following phases:

Inspire
Showcase the Microsoft 365 Copilot vision and value by driving “Art 
of the Possible” style conversations and demos. Discuss AI re-
invention and value of Microsoft 365 Copilot, touching on the 
importance of data security and adoption and change management.

Assess
Assess your needs and AI readiness by driving technical and 
business/organizational readiness assessments. Facilitate C-level 
interviews, data analysis and workshopping to identify high-value 
functional scenarios across priority departments.

Design
Develop the business case and plan for implementation based on 
prioritized scenarios. Define next steps and timeline to develop and 
implement the solution.

Create a business case 
and a roadmap for 
your AI transformation 
with Copilot

Find high-value 
scenarios for Copilot 
across your key 
departments

Learn how Copilot, a 
suite of AI solutions, can 
enhance your 
productivity and 
collaboration

Engagement Highlights

Get a report and 
recommendations with 
next steps, risks, and 
owners

Learn how Microsoft 365 Copilot can help you reinvent your business 
with AI and create a roadmap for implementation and adoption

Copilot Vision & Value

Engage in discussions that highlight the potential benefits of AI in  Microsoft 365

Understand how AI can drive revenue growth and cost savings while improving employee 
well-being

Develop a clear roadmap for implementing AI solutions with Microsoft 365 Copilot, 
tailored to your organization's needs

Benefit from the expertise of Maureen Data Systems in AI and Copilot technologies

Why You Should Attend



Scenario analysis & prioritization: 

Identify and prioritize high-value 
functional scenarios across your 
priority departments or focus 
groups using the Copilot Scenario 
Library or your own approach.

Inspire sessions: 

Showcase the Microsoft Copilot vision 
and value, deliver demos of key features 
and capabilities, address data security, 
governance, and data access questions, 
and discuss adoption and change 
management best practices.

Optimization assessment: 
Conduct a technical assessment to 
help identify how ready you are 
for adopting AI and identify a clear 
path to deploying Microsoft 365 
Copilot.

What to Expect

This engagement is delivered by Maureen Data Systems' business and 
technical consultants who will work closely with you and your 
stakeholders to ensure a successful outcome.

The engagement will include the following activities:
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Possess proven expertise in customizing and implementing Microsoft technologies

Deliver comprehensive and dependable cloud, AI, and security services

Retain numerous Microsoft technical specializations, certifications, and awards

Provide comprehensive vendor management, staff augmentation, licensing, and compliance services

Offer industry leading 365/24/7 technical and customer service support

Unlock the full potential of Microsoft 365 Copilot with Maureen Data Systems. 

Contact us today to schedule your Copilot Vision & Value Engagement!

Why MDS?

CIO, ITDM, Enterprise Architects

Project Manager/Coordinator

Project Executive Sponsor, C-Suite or Sr. BDMs- 
(CFO, CMO, COO)

Department leads and knowledge workers

Change Management or Corporate Communications

Who should attend

Report and recommendations: 
Deliver an executive summary with 
the results and outcomes of the 
engagement, including the business 
case, the implementation roadmap, 
and the next steps.

Implementation roadmap: 

Build an AI transformation roadmap 
with detailed recommendations and 
next steps to follow to effectively 
purchase, deploy and adopt 
Microsoft 365 Copilot.

Business case buildout: 
Build your business case, including 
return on investment (ROI), using 
the Microsoft Business Case 
Builder or your own approach.
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